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‘ ‘a report on the Zavod Marsala

Rybalka (the former Skoda Works) in Decin-Podmokly (N 50-47, E 14-13)

and the branch of the Military Technical Institute (VTU) which is

housed in the basement of the plant, A sketch shows the location and 25X1
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and pontoon produced by the plant, | |
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ocation: (Note:ses the enclosed plan).The plamt lays in the soutne e
city POD_—M(gKLY/DEGIN,not far fronpthe Labe river.Nertiwards of the plant is the
FODMOKLY/DECIN RR station and the southern boundaries ere made by the ER track
? %  running from the KR station inte the Labe harbour,with one diverging branch inte
» “the Skoda V planteThe western side is bordered by the s‘t;reot,parallel to the 12'15\;?11'4:
24Plant's history and statutiThe Skoda V plant is an organisatienal branch of 2119
Tenin Works (Zormerly Skeda Works) in PLZEN (PILSEN)sIt had beem bullt te it%s pre
sent size during the WW II from a smaller factory lecated on the same placesThe
plant,at present,works predeminantly for the cs military establishment,and substar
tial deliveries go te the USSR.A supervisery coumission of 5 army officers is per—
manently stationed at the plant.IJt is probable,that seme ‘connectinn exists between
the Skoda V and the VTU (Militsry Technical Imstitute) installations,located in
the underground of the plants =~~~ .
The plant manufactures army pontoons,patrol motorboats, cisternes and RR cister=
‘nes.Beth types of cbsternes are delivered to USSRe s

3.Description of the plant:The total size of the plant area is about hoo x 250 m,The
dstance from the Labe river is approximatively 200 m, .
The fence:(see the plan-codemark 1),made of iron bars,separates the plant from the

trﬁ z’irefe'ﬁ on the western side,and fills all sectors arox_mi the p]_.gnt;free of con-
etruction, it Al o all secuair &
Main entrance:(see the plan-codemark 2) is in the middle of the western (street)
5ide,Thers is @n iron gate and a gate-keeper lodge,10 x 10 m,made of bricks,pain-
ted in yellowsThe plant's guard consisting of several men is housed in the ledge
and keeps duty at the entrances ’ '
Entrance in VTU:(Military TechnInstitute,see the plan-codemark 3),This entrance
s sbout 50 m from the southwest corner of the plant's rectanglejopened towards the
sidestreet,leading to the river.Jt is a lkind of slepy passage,li m wide,leading
underground,Both sides of the passage are flanked by two ferroconcret bunkerss
A soldier in the khaki umiform keeps walking between the bunkers and inspects all
vehicles coming inte or living the VIU,The soldier is aimed with & submg and a gass
mask and has the blaek lapel-patches ornated by two crossed axes on each patche
Airshafts for VIU:(see the plan-codemark L)eIn the midiiw center of the northern
oF The Tactery's courtyard is a concret sirshaft 3 x 3 x le5 (height),with

longish apertures in all sidewalls and in the ceiling,This serve to ventilate the
underground, ' ' R CT o o
VMain warehouse:(see the planwcodemark 5)eIt is a long 100 m x 20 m groundfleer buil
Jing,made of bricks,extending from the northwestern corner along the northern side
Stered therein are the materials for the plant's preductiens .
Etching-8hop: (see the plan~codemark 6)gls a next building east of the warehouse;
3150 made from bricks,size 30 x 25 m,groundfleor only.Etched are there the platc-
metals used for the motorboat construction,the wires,screws etesThe shop has three
etching bathes,A mobile eléctrical crane is operating alongsides o T
X - Ray depti(see the plan~codemirk 7)is next eastwards to the Etching-shop.It is
a2 groundfleor building O x 20 m.Inspected there are all parts welded by electri-

cal or oxyhydrogen process,The X Ray instrument for the was brought into
the plant in the middle of 19836  © purpose
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The beiler—shop:(see the plan - codemark 8) extends along the eastern side of the
plant Tectangle,Tt is a 90 x 25 m groundfloor building,about 12 m hghsThere goes
the production of the cisternes,beth the FR type and the underground typesfor US-
SReThe wquipment of the bejler-shop consksts of:2 mobile cranes of 35 T capacity,
2 pneumatic stamping hammers (mschines),? electrical Waxt furnaces,l electrical
roller,8 electrical welding toels and several cxygen welding tools,large pneunatioc
shears for cutting of plate-metals etog

The work 4n the bibller-shop goes roundto clock in three shifteseThe cisternes
are completely manufactured and assembled theres
Iinswith shop:(see the plan - codemark §) is connected with the boiler-shep,in
Tact forns an annex to it.Tt is a briek,60 x 20 m groundfleor building,the place
of the production and assembling of the pontoons and motorboats for the armyyIwe
assembly areas are reserved fer the ponteong,one for the metorboats assembly li
n;;;zl:e work in the tinsmith-shop goes en round o!clock,erganized inte three
shliflta,

Under the tinsmith-shop is a basement,where the cloakrooms and showers for the
tinsmithes and lecksmithes are locatedyTh the same basement,but separated by a
grate,is a gangway belonging to the VIU (military techneinstitute)sThru the grate
is possible to observe the officers in white working overalls,meving thru the
gangways
Locksmith apprentice shop:(see the plan-codeyark 10).This groundfloor object,30 x
20 m sIze,ennexed to the tinsmth~shop,serves as schooling hall for bout 20 lookw
smiths aprentices.The training equipment consists of several welding tools,few
lathes and milling machines of TOS type.The apprentices do not do any work for
the actual production, ‘

Tinsmith-warehouse: (see the plan-codemark 11) is the last object of the system of
annexes beginning at and connected with the boiler-chop.Its size is L0 x 15 m;

it steres the plate-metals,wire,alvminym,profile~iren and alike,
Locksmith~ghopi (see the plan-codemark 125.113 is a sepamate object of 4O x 20 m
size,next southwards of the ahove building~-system,It kouses the lecksmith shop
and electrical workshop,Both workshops are the facto repaiy snd instruments sheps
for the whele planty o ' o
Restmaterial warchouse: (see the plan~codemark 13).It is a long 75 x 20 m gfound~
Tloer Lullding extendifig from the southeast cornere along the southern side of the
plant.It has several sections according to the materials stored in ise,:brass,
copper, aluminum,dwrxdumimeh duralumin,black plate-steel, ‘
The dining hall:(see the plan-codemark 1) is located near to the VIU emtrance,

t ‘pened,of course into the courtyard side,It is a brick,greypainted groundflsor
building LO x 15 m,where is the plant messhall and the kitchen, ' '
Flant's administration:(see the plan-codemark 15) I8 in the two stere building,
30 x 20 m,Tocated Tn the soutimest corner of the rectangle,Inside the building
are:the manager's office,army supervisords office,administrative and technical
offices of the management. @ =~ ' S ‘
Flant's dispensary:(see the planwcodemark 16): is in a groundfleer brick house,
I57x 10 m,Jecated between the administration building and the turnery.The staff
eenstits of 1 M,Dy and two nurses, ' B ‘
The turnery:(see the plan.codemark 17) is the largest building of the whole plant,
size 100 x 30 maIt is located in the courtyard,made of bricis,painted in yellow,
Ite roof has several lateral sky-lightseThe equipment ¢f the turnery eensizts af
modern lathes,drilling machines,»illing machines,sanding machines eteszManufactus=
red here are various shafts,gearing and cog-rheels and other minor parts,mestly
made on order for USSR,partly for Hungary and a smaller quantity for CSR.

The turnery works only one day~shbft,

Boiler-shep stere:(see the plan-codemark 18) is in a briockygroundfloor object, -
50 x 20 myadjacent to the boiler-shop,directly st its cornere,It steres the ma~
terial for the boilexr-shopy
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hoWﬂ.s only about 10 years old,from the WW IT time.It is very

Well cared of and maintained,The machines are inspected daily.Time to time,
brand new machines are being delivered to the plant,The machinery and equipment
_therefore,are quite adequate and csuse ne troubles in thd productions

Somlggea and working conditions:there are about 1,100 workers at the plant;

less than 100 ef them are Temile,otherwise all others male,The majority of wor-
kers are skilled and well qua.lified'profesionals,tinsmithes,locksmithes,boilex&
makers swelders,erinders,turners etesonly a negligible number are the unskilled,
8o called resducated workers, ' ' R o - o
working shifts:three shifts are kept in the boiler-ehop and tinsmithwchop,They
run,as follows: 0600 hre = 1400 hrs '

_ 1400 " ~ 2200
2200 " . 0600 " ,

Fully manned are the two daily shbfts,whereas the night shift is filled by 70 Zs
The turnery works just one shift daily,i,e,the moorning shift 0600 =~ 1400 hrs,
The same gees alse in the locksmith and in the electrival workshops where; how.-
ever,men on duty are maintained during the afternocon and night shifts.
XNages:are very good,A skilled worker,single (unmarried) is earning up to 1400
Kos nette momthly,

6 Production:is organised into three main groups:
«froduction ef penteons and motorboats for the army
ii.Production of cisternes and RR cisternes for USSR
11i,Production ef various minor parts and items for USSRyscme other satelites
and partly alse for the home exigencies, '
Follows the description of the individual items of the preoductien:

aa)Patrol motorboats:(Note:see enclosed sketoh)s T

The productien of the motorboats begun in the summer 1951,when the first pro-
totype was completed.The plant has the task to make 20 motorboats a yvear.Ag
this number means utilizing only half ef the plant's mapacity,there were talks
that the order for doubling the motorboat production was in offing,
Description:the boat is T m leng,2 m wide,1,5 m high (including the gauge)sIs
made of platewalumbinum 5.8 mmeExternally at the bettom of the boat is affixed
a gliding plate,made of a special light metal of 30 mm strength.It is conformed
with the beat,is about 60-80 cm wide,narrewing to the front prow) of the boate
It 1s clinched (rbveted) to the boatbbdy.Otherwise the boat is welded by a
special electrical welding teol. '

The bpat is built for Le5 men crew,Two of them,the driver and the frentgyn-
ner sit in the front-cabin,covered by mlearoof,The backside cabin hae an ope-~
ningyand seats fov 3 people,tws #m a rowbench,the third - the gunner of the

stern M} ~ in the rearcorner,The front machinegun is aimed for the
front-range shooting,the stern M3 for the rear protection,

Two cylinder engine is mounted in the sentre of the boat,with the gastank
right upon 1tThe engine drives the screw-propeller by means of a long shafts
The engine is manufactured by another factory,and so is the shaft and the
scremwpropellersThe boat 1tself is otherwise compeletly made and assembled
at the SKOda V plant,The machine~-guns used in the boats are of %292 mm ealibre,
(repeat 7,92 calibre) manufactured by the C Z (Czechoslovak arms manufactory)
in BRNO,It has the underneath mounted bulletmagazine,

bb) Pontoons: (Note see the second sketch). o ' )

The plantTs capacity averaged 200-220 pontoons monthly.In addition to the new
pontoons production,the plant is repairing tle damaged pontcons which the army
is sending there.About half of the production are the pontoons designed for

carrying of troops,the second are the pontoons for the bridge construction.
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A)Description of the troopgecarrying pentoon:

The pontoon is 5 m long,of angular form,the frontwidth 2 m narrowing to 1,40
at the stern,the height also 1,40 m.Is made of the black plate-steel 1-2 mm,re
forced by 12 ribs of U profiled iron (see sketch-codemark a).The brim of the
toon is bordered by the padte-steel edge of cubical form,7 cm wide (see the skech
codemark b).Approximatively in the middle of each side are the holders for the
oars (see the sketch-codemark c)eThe pontoon borders have also gaps (whbles) £
tightening them together,when loaded for the transportation, .
B)Bridge~pontoons:1look like feuredged ashlars § x 2 x leli0 m,are made of the same
black plate-steel as the troops-pontoon,closed from all sides.There are also 12
reinforcing ribs of U profiled iron(see sketch~codemark a) as bn the previous pon
toonyand in addition to it there are 10 more ribs on the upper platform (see sketc
codemark b).The pontoon is welded and the ribs are adlso affixed by welding Pf'%v
cesssThe pontoon has two openings in the upper platform,covered by flaps.These '
openkhgs,xexye size 60 x 35 cm serve for case the pentoon nseds repair from insifile
At each corner of the pontoon iz a special bol$,in L form,which serves for the |
connection of several pontons alongside,dmwxk at the bridge construction,
Note:The motor boats and pontoons are tested,prior to takeover,on the nearby side
stream of the Elbe river,by the supervising officers stationed in the plant,The
complet products are being transported away by the army engineers mpm loaded upon
the tiltcovered army tracks,

ce)Cisterns_and RR cisterns for USSR._ 4
The RR cisternes for USSR are slightly larger than those used by the czechoslovak
railways,since they are probably designed for the russian gauge.The chassis for
these cisternes are delivered from PILSEN, . ,

In addition to the RR cisternes,manufactured here are alse the underground
cisternes for USSR.They are of cylindric shape,15-20 m leng,li m in diameter,
The unfinished cisterne-bodies are tsred,then wrapped into a special cahvas and
finally covered by the black plate-steel coat,which 1s then welded upen.All com-
pleted cgsternes mre transported away by the railroad,Time to time there are quaw
rels or even conflicts of the plant's management with the russian commission,re-

fusing to accept some of the cisterness

dd)Minor parts ‘Eroductionxis run in the turnery e.g.shafts,gearing and cog-wheels
up To 2 m diameter,In various profiles.Mast of these products are aimed for USSR,
part of them for Hungary and pther satelites and only small quantity for CSRs
The Hussian commission inspects all these products too,before taking them over,

7+The fulfilment of plan and the quaujiiThe plan had been generally fulfilled,
There were no complaints,concerning the production of the motorboats and ponteons
for the army.High percentage of waste was constantly occuring in the bbilerwshop,
at the production of chsternes.This lead to the above mentioned refusals by the
russian commisiion, ) ) o

8+The supplies of semigoducts:'rhe black plate-steel is supplied by the IRon works
 PODMOKLY. er detalls are not known to the source. ] o :

9.Military Technical Institut (VTU):As said before,the installations of the VIU -/ .
occupy the underground Iloors,below the Skoda V plantsEverything what goes on
there is carefully hided from the outside public,Incoming and outgeing vehicles
are always covered by tilt and are thoroughly inspected by the entrance guards
There is an inscription in the corridor which neighbors the basement of the tine
smithshop,with the follewing warning:"Area of the military technical institute -

Danger -~ off limits NThe corridor is made of ferroconcret and all doorg,which
can be observed from the tinsmith-shop basement,are aparently armour-plateds
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There is a permanent damped noise,hearsble from the underground,similar to the
roaring of several dyna.mos.Someti;les a quite distinct smell wouid penetrate from
there upstairs,once similar to the gunpowder smell,other time to the chlorines
Almost every day felt are the stronger or weaker shocks frem downstairs,as caused
by some explosions.

25X1

9+Few names from the Skoda V plant:

Flant's manager:Novak|Karel.

Head of the cadre (personel) dpt:@‘b_em

e et

In thé technical management{atki’ Ol;t%
-

Headmaster of the tinsmith she ; arel’ |

End of the report.
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